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1.1 Background: 

His Majesty the Fourth Druk Gyalpo, Jigme Singye Wangchuck, through his noble vision, 

instituted the Food Corporation of Bhutan (FCB) on 16th August 1974, to function as an 

autonomous body under the Chairmanship of HRM Ashi Dechen Wangmo Wangchuck, then 

Representative of His Majesty in the Ministry of Development. Subsequently, FCB was 

mandated through Royal Charter in 1985 as an Independent Autonomous Corporation to 

function in conformity with the norms of commercial undertakings as specified in the Charter. 

On 8th July, 1992, FCBL was incorporated as State Owned Enterprise (SOE) under the 

Companies Act of the Kingdom Bhutan.   

 

1.2 Mission and Vision: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C/.[ !bb¦![ w9thw¢πнлнр о 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C/.[ !bb¦![ w9thw¢πнлнр п 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C/.[ !bb¦![ w9thw¢πнлнр р 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C/.[ !bb¦![ w9thw¢πнлнр с 

 

1.6 Core Values Strength: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.7 Internal Control Mechanism: 
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Headquartered in Phuentsholing, the 

organization operates through a well -

established nationwide network designed 

to ensure efficient distribution and service 

delivery across the country. Its operational 

framework is supported by three 

strategically located  Regional Offices: The 

Western Regional Office in Phuentsholing, 

the Central Regional Office in Gelephu, 

and the Eastern Regional Office in 

Samdrup Jongkhar.  

In addition, the organizationõs 

infrastructure includes  4 Regional 

Distribution Warehouses, 25 district 

warehouses , 3 Auction yards , 4 sales 

outlets , 4 Gyalsung Aggregation Centres  

and 6 cold stores . Supported by a 

workforce of 2 62 dedicated employees, 

the organization continues to strengthen its 

nationwide presence through operational 

efficiency, effective supply chain 

management, and reliable service 

delivery.  

 
Figure 1: Map showing Regional Warehouses, District Warehouses, Sales Outlets, Cold Stores,  

Gyalsung Aggregation Centres, and Export Facilitation Centres.  

 

FCBL manages a diversified portfolio of 

food and essential commodities, which 

are broadly classified into two major 

categories based on unit measurement 

and stock valuation methodologies: Food 

Grain Items and Essential Items. Food Grain 

Items primarily consist of commodities 

measured and accounted for in kilograms, 

litres, and metric tons, while Essential Items 

include products managed in units such as 

pieces and cases. At present, the 

organization deals with 36 food grain items 

and 387 selected essential items sourced 

from 30 principal companies in India. 

Overall, the import trend of food grain 

items from 2021 to 2025 shows an upward 

movement after a temporary decline in 

2022. However, from 2023 onward, imports 

recovered steadily, reaching 21,074 MT 

worth Nu. 1091.49 million by 2025. The 

volume and value of import on Food Grain 

items increased by 2.58% and 3.63% 

respectively compared to 2024. This trend 

indicates a growing demand for food 

grain imports and also reflect rising import 

prices and increased expenditure on food 

grains over time
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Figure2. Import trend of Food Grain items (2001-2025) 

Similarly,  The import trend of essential items 

from 2021 to 2025 shows a steady increase 

in both quantity and value over the five-

year period. The sharp rise observed from 

2022 onward highlights the growing 

demand for essential commodities in the 

domestic market. The volume and value of 

import on Essentail items increased by 

11.97% and 15.30 % respectively compare 

to 2024. 

 
Figure 3. Import trend of Essential items (2001-2025) 

 

The potato exports experienced significant 

growth post pandemic period from 2021 to 

2023 in both quantity and value. The 

highest export quantity was recorded in 

2023. After that, the quantity dropped in 

2024 and then increased slightly in 2025.  

Similarly, the export value also rose until 

2023, but started to decrease afterward. 

The overall decline in potato trade could 

be due to the increased interventions from 

the private exporters.  
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From 2024 to 2025, the potato export 

quantity decreased from 11093.23 metric 

tons to 10866.65 metric tons, showing a 

slight decrease of 2.04%.  On the other 

hand, vegetable exports registered a 

strong growth of 80.47%, indicating positive 

trade performance and improved market 

trends. However, despite the increase in 

export volume, fluctuations in market 

prices during the year led to a decline in 

total revenue and overall sales value 

compared to 2024. 

 

 
Figure 4. Export Trend of Potato (2021-2025) 

 

 
Figure 5. Export Trend of Vegetables (2021-2025) 
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3.1 National Food Strategic Reserve 
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One of the primary objectives of this 

company is to maintain a reserve of food 

& essential items and make them 

accessible, available, and affordable 

across the country at all times.  

Guided by the NFSR policy, it constitutes 

three primary items, namely rice, edible oil, 

and pulses. The following figure shows the 

mandated quantity of each item in metric 

tons. 

 

 

Figure 6. Mandated NFSR Stock Quantity-2025 

As per the NFSR policy, FCBL is required to 

maintain reserves capable of sustaining at 

least 50% of the population for three 

months. However, due to the growing 

private sector that collectively caters to 80 

percent of the market share, FCBL has 

maintained a safe level of reserves to 

prevent losses from damages and expiry 

due to prolonged storage.  Nevertheless, 

FCBL has been careful to ensure that FCBL 

and the private sector combined maintain 

the required level of stock as per the NFSR 

policy at all times. 

In addition to the above, FCBL is 

committed to upholding the mandated 

reserve during emergencies. 

 

 

Figure 7. Maintained NSFR Stock-2025  
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3.2 Distribution and Sale of Food Grain Items 

As part of its mandate to maintain the 

National Strategic Food Reserve (NSFR), 

FCBL continues to play a critical role in 

ensuring the availability, accessibility, and 

timely distribution of essential food 

commodities across the country. Through 

its extensive network of warehouses, and 

sales outlets, the company facilitates the 

supply of food grain items to various 

regions, thereby contributing to access to 

food items to the general public and 

market stability. 

 
Photo: Stock of Food grain items maintained by FCBL  

 

In 2025, the company sold a total of 

19,897.47 metric tons of food grain items, 

generating revenue amounting to Nu. 

1,131.15 million.  

Compared to the previous year, both the 

quantity sold and revenue generated 

recorded a slight decline as shown in table 

below:  

Table 1. Sales of food grain items (2024 Vs 2025) 

Particular  2025 2024  Increase/ (Decrease ) (%)  

Quantity (MT)    19,897.47    20,719.28                                    (3.97) 

Value (Nu.  Million)      1,131.15      1,166.99                                    (3.07) 

 

The decrease in sales volume and revenue 

can primarily be attributed to changing 

market dynamics, including reduced 

market demand and increased 

participation and distribution activities by 

private sector distributors.  

The growing presence of private 

distributors in the market has intensified 

competition in the supply and distribution 

of food grain commodities, thereby 

affecting FCBLõs overall sales performance 

during the reporting period. Nevertheless, 

the company continued to fulfill its 

strategic responsibility of maintaining 

strategic food reserves and ensuring 

uninterrupted supply of essential 

commodities nationwide. 
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Figure 8. Monthly Sales performance of Food Grain Items-2025 

 

Monthly sales performance in 2025 

indicated moderate fluctuations in 

revenue generation throughout the year.  

Among the twelve months, May recorded 

the highest revenue generation at Nu. 

99.08 million, while November recorded 

the lowest at Nu. 86.98 million. On average, 

monthly revenue remained at Nu. 94.26 

million during the reporting period.  

Similarly, the quantity of food grain items 

sold followed a comparable trend, with 

the highest sales volume recorded in 

August and the lowest in January, as 

illustrated in Figure 8. The variations in 

monthly sales performance were 

influenced by seasonal demand patterns, 

market consumption trends, and 

distribution activities across different 

regions. 

Among the various food grain items 

distributed by FCBL, Swarna Mansuri Silky 

Rice 50Kg emerged as the highest 

revenue-generating product, contributing 

Nu. 140.02 million in sales revenue. This was 

followed by Zheychum Chogjor 20Kg, 

which generated Nu. 120.56 million, and 

Oil Refine Namans First Choice 5Ltr*4, 

contributing Nu. 100.67 million in revenue, 

as shown in Figure 9 below: 

Figure 9:  Top Ten Best-Selling Food Grain Products-2025 
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Thimphu Warehouse performed highest in 

terms of sales of Food Grain items with 

revenue generation of Nu. 226.10 million 

followed by Paro Warehouse earning 67.11 

million and Mongar Warehouse earning 

Nu. 58.10 million (Figure 10). 

 
Figure 10. Location-wise Sales Performance of Food Grain Items, 2025 

 

3.3 Distribution and Sale of Essential Items (FMCG) 

Beyond the responsibility of maintaining 

the NFSR, FCBL also plays a vital role in the 

distribution of a wide range of essential 

Fast Moving Consumer Goods (FMCG) to 

various sections of society across the 

country. Through its extensive distribution 

network, FCBL ensures that people, 

particularly those residing in rural and 

remote areas, have reliable access to 

basic essential items at affordable prices.  

By maintaining the availability and 

affordability of these commodities in the 

market, the company contributes 

significantly toward market stabilization 

and helps mitigate excessive price 

fluctuations of essential goods, which 

remains one of the core mandates of FCBL. 

In addition to fulfilling its national service 

responsibility, the companyõs engagement 

in the essential commodities business has 

also contributed substantially to its overall 

financial performance. The broader 

distribution of essential items has improved 

revenue generation, thereby enhanced 

the companyõs financial stability and 

supported its long-term economic 

sustainability.  


