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During His Majesty's Address to the Nation on
September 12, 2020, amidst the disruptions
of the global pandemic, His Majesty explicitly

tied agricultural productivity to national resilience
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MESSAGE FROM
THE CHAIRMAN

ROYEL

On behalf of the Board of Directors, it is my privilege to present the Annual Report
of the Food Corporation of Bhutan Limited (FCBL) for the financial year ended
31 December 2025.

The year 2025 reflects a period of steady recovery, strategic progress, and renewed
confidence in the Company’s long-term direction. Following several years of financial
challenges, FCBL. has continued its positive trajectory;, recording a net profit of
Nu. 88.91 million in 2025. This achievement highlights the effectiveness of our
focused efforts on operational efficiency, cost optimization, and revenue diversification.
While we remain prudent in our financial approach and are not declaring dividends at
this stage, we are confident that the Company is on a firm path toward sustained
profitability and future value creation.

FCBL remains resolute in its core mandate of ensuring national food security.
Through the maintenance of the National Strategic Food Reserve (NSFR), we
have continued to safeguard the availability and affordability of essential
commodities across the country. In parallel, our engagement in essential items
distribution has contributed not only to price stabilization but also significantly
strengthened our financial performance.

We successfully delivered school feeding programs benefiting over 78,500 students
nationwide, despite logistical challenges caused by natural calamities, while also
ensuring uninterrupted supplies to Gyalsung Academies. Additionally, our efforts in
facilitating agricultural exports and supporting farmers through both conventional and
online platforms have enhanced market access and improved income opportunities

for rural communities.

The year marked significant progress in infrastructure development and innovation,
with the completion of new warehouses, expansion of online auction facilities, and
the introduction of new product lines, including fortified rice and domestic rice
varieties, contributing to stronger supply chains and enhanced national self-reliance.
Our forward-looking Business Strategy (2026-2030) aligns closely with Bhutan’s
broader economic vision and sets a clear roadmap for growth, modemization,

and resilience.

Despite these achievements, we remain mindful of ongoing challenges, including
global food issues, evolving regulations, market volatility, and operational
complexities, particularly in export financing and cross-border trade. The Board and
Management continue to take appropriate measures to address these while

safeguarding the Company’s financial stability.

Looking ahead, FCBL will focus on enhancing efficiency, embracing digital
transformation, strengthening market presence, and diversifying its product
portfolio. With clear financial targets and strategic priorities for 2026, we are
optimistic about sustaining our growth momentum and delivering greater value to

our stakeholders.

I would like to express my sincere appreciation to the Royal Government of Bhutan,
the Ministry of Finance, Ministry of Agriculture and Forest and all relevant
stakeholders for their continued guidance and support. | also extend my gratitude to
the management and employees of FCBL for their dedication and commitment in

advancing the Company’s mission.

Going forward, we will strive to build a more resilient, efficient, and sustainable

organization in service of the nation, guided by integrity and purpose.

Tashi Delek!




FROM THE DESK OF
NEW CHIEF EXECUTIVE OFFICER

Kuzuzangpo La!

It is a great honour to assume the role of Chief Executive Officer of the Food Corporation of
Bhutan Limited and to share my first message as part of the Annual Report for the year ended 31
December 2025.

I join FCBL at a moment of genuine momentum. The Company's return to profitability in 2023
after years of losses and its continued improvement through 2024 and 2025 is not accidental. It
reflects the disciplined leadership of the Board, the commitment of management, and the
dedication of our staff across all regions and districts. I am deeply grateful to inherit an institution
that has already done the hard work of stabilisation. My task now is to build on it.

FCBL remains at the heart of Bhutan's food security architecture. Through the management of the
National Strategic Food Reserve, distribution of essential commodities across all 20 Dzongkhags,
facilitation of agricultural exports, operation of the School Feeding Programme serving 78,500
students in 496 schools, and supply of food to the Gyalsung Academies, FCBL touches the lives
of ordinary Bhutanese every day. This is not merely a commercial mandate — it is a sacred
national responsibility, and we take it seriously.

In 2025, FCBL recorded a Profit After Tax of Nu. 88.91 million — a 43% increase over the prior
year — and declared a dividend for the first time in recent years. Revenue from essential items
grew 18% to Nu. 1,631 million, agricultural exports reached Nu. 500 million, and the Nganglam
NSFR Warehouse was completed, adding 1,500 MT of strategic storage capacity. These results
reflect both the strength of our core businesses and the early impact of deliberate strategic choices
made in the past two years.

FCBL's mandate is not merely commercial — it is a national responsibility. We exist to ensure that
Bhutanese families have access to affordable food, that our farmers have access to markets, and
that the nation is food-secure.

[ am also clear-eyed about the challenges. Private sector competition, particularly in food grain
distribution where our market share has declined. Export receivables and buyer concentration
remain vulnerabilities in our auction business. Our gross profit margin narrowed in 2025, even as
net profit grew — a signal that our cost structure and pricing discipline need attention. And our
cold storage capacity, built at significant public investment, remains underutilised.

Going forward, my focus will be guided by FCBL's Business Strategy 2026-2030 and emerging
opportunities. Our priorities are clear: improve operational efficiency and gross margin across all
business lines; strengthen financial discipline, particularly in credit management and receivables;
commercialise underutilised assets including our cold storage facilities; accelerate digital
transformation of our supply chain and market operations; and deepen FCBL's role as the primary
market for Bhutanese farmers through expanded local produce marketing, export and online
auction platforms.

None of this is possible without people. To the 262 staft of FCBL — across our headquarters,
three regional offices, 21 district warehouses, auction yards, and cold stores — your
professionalism and commitment are the foundation of everything FCBL achieves. I am proud to
serve alongside you.

I express my sincere gratitude to the Board of Directors for their strategic guidance, to the Royal
Government and the Ministry of Finance for their continued trust and support, and to all farmers,

suppliers, customers, and development partners who make FCBL's work possible.

Together, we will sustain FCBL's momentum — and build an institution that Bhutan can be proud
of for the generations ahead.

Thank you.

Karma/Tshering

Chief Executive Officer
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l1.Background

Hi s Majesty the Fourth Druk Gyal po, Jigme Singye
instituted the Food CorporathAogustt BhlU4,ant d FEBhC
autonomous body wunder the Chairmanship of HRM Ashi

Representative of Hi s Maj esty i.n Stubhes elfluenstyy B
mandated through Royal Charter in 1985 as an | nde
function in conformity with the norms of commerci a
On t8lul vy, 1992, FCBL was incorporated as St at e (

Compani estAhAet Ko hBghduotna n

1.2 Mission and Vision:

Vision
Maintain national strategic food reserves,

help stabilize the market price and facilitate the
market for agricultural products.

Mission

Ensuring availability, affordability and accessibility
of quality food for all by providing a reliable and sus-
tainable marketing platform for agricultural products
and effective distribution of essential commodities
across the country.
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B 1.3 Board of Directors
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I 1.4 Management Staff
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I 1.5 Organizational Structure

Board Audit
Committee

Chief Executive
Officer

Company Secretary
cum Legal Unit

Department of Corporate Services

Quality Conftrol
Unit

Department of Corporate Business

Human ICT & Finance & Food & Agricultural
Resource & Research Accounts Essential Vle[gGlilgle!
Administration Division Division Commodity Division
Division Division
> HR Unit > ERP & > Finance »Procurement  »Marketing
e TL\JAr;l;ﬂ’fenOnCe Unit & Costing Unit Unit
Unit N >'L°J\C:OU”TS > Institutional
r‘" . .
>Es’ro.’re &‘ Development Supplies Unit
Engineering i
) Unit
Unit

\A 4

Central Region Western Region Eastern Region

Central Warehouses, Regional Warehouses, District Warehouses,
Cold Stores & Sales Outlets
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Corporate Headquarters

at Phuentsholing

3

Regional Offices

4

Regional Warehouses

25

District Warehouses

3

Auction Yards

4

Sales Outlets

6

Cold Stores

4

Gyalsung Aggregation Centres

262

Dedicated Employees




Headquartered in Phuentsholing, the I n addition, t he or
organization operates through a well - infrastructure includes 4 Regional
established nationwide network designed Distribution =~ Warehouses, 25  district
to ensure efficient distribution and service warehouses , 3 Auction yards , 4 sales
delivery across the country. Its operational outlets, 4 Gyalsung Aggregation Centres
framework is  supported by three and 6 cold stores. Supported by a
strategically located  Regional Offices: The workforce of 2 62 dedicated employees,
Western Regional Office in Phuentsholing, the organization continues to strengthen its
the Central Regional Office in Gelephu, nationwide presence through operational
and the Eastern Regional Office in efficiency, effective  supply  chain
Samdrup Jongkhar. management, and reliable service
delivery.
Legend Geographical Presence A
® Corporate Headquarters
Regional Office
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Figure 1: Map showing Regional Warehouses, District Warehouses, Sales Outlets, Cold Stores,
Gyalsung Aggregation Centres, and Export Facilitation Centres.
FCBL manages a diversi fOwdar agdr,t ftohe oi mpgort trenc
f ood and essenti al c o mmotde nhsi efsr,o mrwhRiO2hL t o 2025 s
ar e broadly classified momementtwoaf mayora temporar
categories based on uni 2 0 2n2e a sHworweemeenrt, from 2023
and stock valuation met hroedcool voegrieeds : stFeadi 10y7,4MTr eac h
Grain Items and EssentiawottkemNu.£9bodGyw ai20Ribe
I t ems pri neairsitl y ofcomrm ommovdil tuimees and value of i mport
measured and accounted fiotremsnckielacsgerda mby 2.58% a
l'itres, and metric tons,r eshgdct iEvseslar tad a2hp B4t ntsr e n
include products managedi hadi cafi és sauchr awi ng d e ma
pi eces and cases. At gprag ;merntmportthse and al so r e
organi zation deals with RB6i fevdagdaimciéeéamed exper
and 387 sel ectteednse sssoeunrtcigadla oiver t i me
from 30 princiopal compani es i n I ndi a.
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The potato exports experSiemicledr By gnittiec aenxtpor t val
growtdst pandemfcomeRD@d 2t0@ 3, but started to decr
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NATIONAL STRATEGIC
FOOD RESERVE (NSFR)

DISTRIBUTION FOOD &
ESSENTIAL COMMODITIES

EXPORT FACILITATION
SERVICES

SCHOOL FEEDING
PROGRAMME (SFP)

GYALSUNG SUPPLIES

TIME-BOUND BUSINESS

ACTIVITIES

RICE FORTIFICATION

RENTAL AND

ITRANSPORT SERVICES

OPERATIONAL
| HIGHLIGHTS

INFRASTRUCTURE
DEVELOPMENT




One of t he pri mary objGuided by the NFSR policy

company is to maintain ahree primary items, namel
& essentiabandit mamke thand pulses. The foll owing
accessi bl e, availabl e, mandated quantity of each

across the country at altons .mes

872 355

| Rice oil @ Pulses

Quantity in MT

FigurMangd.ated NFSR St20c25 Quantity

As per the NFSR policy, due to prolonged storage.

mai ntain reserves capablFCBhabeen careful to ensur
|l east 50% of t he populand the private sector con
mont hs. However, due tca he required | evel of st o
private sector that collpolicy at caltlertsi mes 80

percent of the market sl n addi tion to t he abo:
mai nt aianegaf e l evel of committed to upholding th
prevent |l osses from damo@eserve duringyemergenci es

15,000.00 14,246.94

10,000.00

Quantity (MT)

5,000.00 3,652.52

1,993.25

Rice Qil Pulses

B Annual Purchase Qty (MT) I Closing Qty as on 31st Dec. 2025(MT)

FigurMaihtai ned MNRIRRB St ock
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3.2 Distribution and Sale of Food Grain

As part of i ts mandate itte wmwmaitenainmet het work of

Nati ofitarlat Egod ResNSHR (sale®wstl et s, the company f
FCBtontinues to play a <upplixalofr ofloeodi ngr ain it
ensuring the availabil i tryegiaocncse, s stihbeirlée btya,cccomvstdr i tbas t
ti mely di stribution offoedsenttimasl tdoothe amgener a

commodities across the cmcaurktertystﬁltnnd)mgly

PhotSa.oclkFoo@r ai hems maintained by"FCBL

I n 2025, t he company s@btpar edot &l t lod previous
19,897.47 metric tons ofgufamadtgrasml dtamd, revenu
generating revenue amoumdd omrgdeidodpehua s eshown i n t:
1,131.15 million. bel ow:

Tabl.&8ales of food grain items (2024 Vs 2025)

Particular 2025 2024 Increase/ (Decrease ) (%)

Quantity (MT) 19,897.47 20,719.28 (3.97)

Value (Nu. Million) 1,131.15 1,166.99 (3.07)

The decrease in sales votompet&andi oevéenuehe supply

can primarily be attribaotedfoood clgamaginngcommodi tii

mar ket dynamics, includfhgcti@eduE€BLISs overall s

mar ket demand and idnucrrienags etdhe reporting peri

participation and distritbhueti ecmmaaniyvitcormtsi rowyed t

private sector distributotrrsategic responsi bility

Th _ st{a creé.m\des and en s
e gr owi ng presence tB?} o0

di stributors in the marj<oe.r¥1mohd%5t|ﬁ@,tﬁﬁ?‘{)hﬁ/fjde.
bbb} !'[ wWhH
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3.3 Distribution and (SRM&@G)of Essenti al

Beyondheesponsibility ofand hel ps mitigate exce
thh BFSRCBdl so plays a vitd&luctuations of essenti al
di stribution of a wide remains one of the core ma
Fast Moving Consumern oGocde ( EMCEA

various sections of so ! M addi_ti_on_ to fulfilling
country. Through its eX.!respon5|b|I|ty_, t he comparn
net wor k, FCBL ensures N t he ess_entlal commodlt_
particul arly t hos e resia!so c.ontrlbuted substant.i
remot e areas, have relif!nan_clal_ perTfhoermabnrcoea_.der
basic essential it ems atdlstrlbutlon of_essentlal
revenue generatéenohandedkre
By mai ntaining t he avt he companyads financi al
affordability of these w©suppor tietds -tl @ornmg economi c
mar ket , t he company sust ai nbaubtielsi t vy .
significantly towar d mar ket stabilization
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